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To,                                                                                                                                                 17/07/2020 
Our Benefactors, 
ZWO of the Ontmoetingskerk, 
Thomas foundation for building projects,  
Broeders van Lourdes and all donators. 

 
Thank you very much for the support extended for St.Thomas hospital during this pandemic 

of COVID’19 by providing funding for protective materials. We have been able to sustain in difficult 
times with your great support. 

 
We are hereby sending you a concise of the report for your perusal and understanding  

 
Project Name 'Protective materials for St Thomas Hospital 
Name organization St.Thomas Hospital 

 

1. ACTIVITIES AND RESULTS 
 

 About the project: 
 

a. Original aims (objectives) of the project  

 To provide personal protective kits for treatment of COVID’19 
 

b. Planned activities of the project  

 To provide face masks and sanitizers to all staffs and patients. 

 To provide protective suits, gloves, goggles and visor mask to ward staffs, clinical 
laboratory staffs, housekeeping staffs and maintenance staffs 

 Ensure maximum protection for surgeons and OT, ICU staffs with laminated fully covered 
COVID protection suits with all accessories. 

 To provide N95 mask for all clinical and patients interactive areas 

 To ensure single use for patients by ensuring change of ventilator circuits, AMBU bags, 
BP apparatus, stethoscope, finger tip pulse oxymeter for all COVID patients 

 Tissue rolls, Disposable bed sheet and pillow cover wherever necessary so as to prevent 
cross contamination 

 
c. What has happened after the approval and the receipt of the money? 
  

I. Did these aims (objectives) remain the same? Or was it necessary to change the aims of 
the project? If so, how were they changed? And for what reason? 

 Objective remains exactly the same i.e to provide personal protective kits for 
treatment of COVID’19, however items planned were slightly changed as per 
the need and rate of consumption at the time of procurement. There was no 
need to change the aim of the project. 

II. Which activities were carried out actually?  

 Face mask, Ventilator circuits, Visor, Gloves, N95 mask, COVID suit and 
Disinfectant were purchased in sufficient quantities. Detailed List in attachment. 
These were the activities actually carried out. 

III. Which planned activities were not carried out? And why? 

 AMBU bags, BP apparatus, stethoscope, finger tip pulse oxymeter,Tissue roll 
and Bedsheet & pillow cover were not purchased as these items had to be 
quickly procured because of emergency even before the project money was 
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sanctioned and stocks were remaining when project was finally sanctioned. 
Hence these activities differed from the original project and put off from 
purchase 

IV. What were the effects (the results) of the project? What did it achieve?  

 The effects were really good in that in spite of having COVID patients in the 
hospital the incidents of clinical staffs and doctors getting infection was very 
minimal 

V. What were the difficulties we had? What could not be achieved?  

 There was price escalation in the market and shortage of stocks because of panic 
buying. Because of delivery system getting hampered due to lack of people at 
times products could not be timely supplied. 

VI.  Who benefits directly from the project? 
Number of people: 

 % male adults – 65% 

 % female adults – 35% 

 % children - NIL 

 % people with disabilities – NIL  
VII.  What are the true benefits we get from the project, now it is all ready? 

 Protection from infection 
 

 About your organisation: 
 

VIII.  How did the project improve the work of our organisation?  

 Due to protective gears many skilled staffs who were planning to take sabbatical 
leave stick to the organisation to treatment because of assured safety 

IX.  Are there also some less positive effects for our organisation? If so, which ones? 

 Not anything 
X.  Does this project, now it is finished, cause extra day-to-day expenses for the work of 

our organisation? If so, what kind of expenses? In which ways (by whom) will these 
expenses be met? 

 Yes, since proper protective gears where brought with the help of the project 
once the products are finished we needed to continue purchasing the same with 
hospital available funds.  

XI.  Which efforts does our organisation make to generate ever more resources (money 
and otherwise) for your work within our country, from users, the community, the 
government, wealthy individuals, and the like? 

 We try to mobilise support from local people those who support charitable 
activities  

XII.  What are the medium or long term prospects of our work (which this project 
supported)?  

 The medium term prospect of the work is to keep providing the same protective 
suits till COVID ’19 pandemic ends may be for another six months old.  

 
XIII.  Our Suggestions as to what similar projects certainly should do, and also certainly 

should not do, in order to make them a success.  

 To make the project success have proper interaction with the end user i.e doctors 
and clinical staffs as to use what type of products is comfortable and effective, 
before procurement. 
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A FEW PICTURES OF THE PROJECT NOW IT IS COMPLETED 
 

a. what the pictures show. 

 Receiving of Products 

 Storing of Products (Goggles,Sanitizer and Mask) 

 Displaying of Products (N95 & Soft Hand Gloves) 

 Using of Products (Staffs and Doctors) 

 Scan Copies of Original Bills  
 

2. FINANCIAL REPORT: HOW THE MONEY FOR THE PROJECT WAS SPENT 
 
1. Income for the project(table 1) 
List the contribution of all donors (including your organisation’s own cash contribution, if applicable).  
 

 
In case the instalments from Wilde Ganzen were received in Euro or US Dollars and expenses have 
been incurred in local currency the currency exchange documents have to be submitted as 
supporting documents. 
 
2.  Expenditures for the project(table 2) 
 
Please add lines if necessary 
 

Actual expenditures Approved 
budget *) 

  

Name of your currency    

Average exchange rate(from table 1): = 1 euro  

(add lines if required) your currency EURO EURO 

    

building and drilling    

-     

subtotal    

equipment / inventory    

3 PLY MASK 
 

63000.00 
 

754.85 
 

ADULT VENTILATOR CIRCUITS CIRCUITS 12320.00 147.62  

  Date received Amount in your 
currency 

Amount in 
EURO 

Received from Wilde 
Ganzen 

1stinstalment 02.06.2020 Rs.998933/- € 11969 

 2ndinstalment   € 

 3ndinstalment   € 

(add lines if needed) etc.   € 

Total from Wilde Ganzen    (a)998933 (b) €11969 

Average exchange rate: (a)/(b) = 83.46 
Use this rate to calculate the EURO value of other income and of the expenditures for the project 
(table 2) 
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BAIN BREATHING CIRCIUT 
 

6720.00 
 

80.52 
 

GOOGLES DISPOSABLES 
 

4035.60 
 

48.35  

INFRARED THERMOMETER EQUIPMENTS NP 
 

4501.70 
 

53.94  

INSULIN SYRINGE SURGICALS NP 
 

6888 
 

82.53  

MATIG GLOVES LARGE DISPOSIBLE 
 

12096.00 
 

144.93  

MATIG GLOVES MEDIUM DISPOSIBLE 
 

108864.00 
 

1304.39  

MATIG GLOVES SMALL DISPOSIBLE 
 

24192.00 
 

289.86  

MATIG NITRIL (GNW30) LARGE GLOVES 
 

61600.00 
 

738.08  

N 95 MASK 
 

82908.00 
 

993.39  

N 95 MASK 
 

67504.50 
 

808.82  

N 95 MASK 
 

50400.00 
 

603.88  

N 95 MASK 
 

126000.00 
 

1509.71  

NEBULIZER MASK ADULT HUDSON MASK 
 

3451.84 
 

41.36  

NEBULIZER MASK ADULT HUDSON MASK 
 

4052.16 
 

48.55  

NIV MASK NONVENTED MEDIUM MASK 
 

21280.00 
 

254.97  

ORTHO PACK DISPOSIBLE SURGICALS NP 
 

21840.00 
 

261.68  

ORTHO PACK DISPOSIBLE SURGICALS NP 
 

17472.00 
 

209.35  

ORTHO PACK DISPOSIBLE SURGICALS NP 
 

4368.00 
 

52.34  

SOFT HAND GLOVES MEDIUM DISPOSABLES 
 

186480.00 
 

2234.36  

SOFT HAND GLOVES SMALL DISPOSABLES 
 

20720.00 
 

248.26  

STERILL-G 500 ML 
 

27888.00 
 

334.15  

STERILLIUM/HAND DESENIFECTANT 5 LITER 
 

30240.00 
 

362.33  

SYRINGE B.D 2 ML SYRINGES 
 

6074.88 
 

72.79  
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SYRINGE B.D 2 ML SYRINGES 
 

12149.76 
 

145.58  

SYRINGE BD 10 ML SYRINGES 
 

12203.52 
 

146.22  

subtotal 999249.96 11972.80 11969 

    

staff/volunteers training    

-    

subtotal    

    

project management and supervision    

-    

subtotal    

    

other expenditures    

-    

subtotal    

TOTAL actual expenditures for this project  €11972.80 

Total of approved budget *)  €11969 

 
*) Agreed budget when the project was approved by Wilde Ganzen. 
 
The following supporting documents will have to be provided: 
- A list detailing each item of expenditure matching the total amount in table 2 
- Supporting documents as stated in the collaboration agreement 
 
3. Income and expenditures(table 3) 
Please provide an overview of the total income and the total expenditures.  
 

 In your currency In Euro 

Total income(table 1) 998933 11969 

Total expenditures (table 2) 999249 11972.80 

Balance -316 -3.79 
 
 

4. Explanation and justification 
The project expenditures should follow the agreed budget. In some cases this will not have been entirely 
possible. If this is the case, we need an explanation of the differences between the agreed budget and the 
actual expenditures. 
Please give us a detailed explanation especially in the following cases: 
a) a major (more than 10%) difference within each subtotal budget and expenditures; 
b) a major (more than 10%) difference between subtotals budget and expenditures; 
c) a negative or a positive balance between income and expenditures: 

- in the case of a negative balance, we need an explanation how this deficit has been financed; 
- in the case of a positive balance, please state how this money will be used. 

 

 The negative balance is very negligible hence taken by the organisation  
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3. DECLARATION ON THIS REPORT 
 
As a representative of St.Thomas Hospital, I declare that to the best of my knowledge the information provided 
in this report is complete and correct. 

 
4. CONCLUSION 

 
We are very happy that the benefactors were able to support us very fast and provide 
funds quickly as soon as the project was proposed. We request for similar support in the 
future too. 

 
 
 

GOD BLESS YOU 
 

 

Name and Stamp of your organisation:   Date: 
 
 
 
 
 
Your name and function:    Your Signature: 
 
 
 
 
 



Item Name
Qty Rate Tax % Net Amount EURO

3 PLY MASK
10000 6.0000 5% 63000.00 754.85

ADULT VENTILATOR CIRCUITS 
CIRCUITS

20 550.0000 12% 12320.00 147.62

BAIN BREATHING CIRCIUT 
10 600.0000 12% 6720.00 80.52

GOOGLES DISPOSABLES
60 57.0000 18% 4035.60 48.35

INFRARED THERMOMETER 
EQUIPMENTS NP

1 3815.0000 18% 4501.70 53.94

INSULIN SYRINGE SURGICALS 
NP

1000 6.15 12% 6888 82.53

MATIG GLOVES LARGE 
DISPOSIBLE

2000 5.4000 12% 12096.00 144.93

MATIG GLOVES MEDIUM 
DISPOSIBLE

18000 5.4000 12% 108864.00 1304.39

MATIG GLOVES SMALL 
DISPOSIBLE

4000 5.4000 12% 24192.00 289.86

MATIG NITRIL (GNW30) LARGE 
GLOVES

10000 550.0000 12% 61600.00 738.08

N 95 MASK
300 263.2000 5% 82908.00 993.39

N 95 MASK
500 128.5800 5% 67504.50 808.82

N 95 MASK
200 240.0000 5% 50400.00 603.88

N 95 MASK
500 240.0000 5% 126000.00 1509.71

NEBULIZER MASK ADULT 
HUDSON MASK

46 67.0000 12% 3451.84 41.36

NEBULIZER MASK ADULT 
HUDSON MASK

54 67.0000 12% 4052.16 48.55

NIV MASK NONVENTED 
MEDIUM MASK 20 950.0000 12% 21280.00 254.97

ORTHO PACK DISPOSIBLE 
SURGICALS NP 15 1300.0000 12% 21840.00 261.68

ORTHO PACK DISPOSIBLE 
SURGICALS NP

12 1300.0000 12% 17472.00 209.35

ORTHO PACK DISPOSIBLE 
SURGICALS NP

3 1300.0000 12% 4368.00 52.34

LIST DETAILING EACH ITEM OF EXPENDITURE



SOFT HAND GLOVES MEDIUM 
DISPOSABLES

45000 370.0000 12% 186480.00 2234.36

SOFT HAND GLOVES SMALL 
DISPOSABLES

5000 370.0000 12% 20720.00 248.26

STERILL-G 500 ML
150 166.0000 12% 27888.00 334.15

STERILLIUM/HAND 
DESENIFECTANT 5 LITER

20 1350.0000 12% 30240.00 362.33

SYRINGE B.D 2 ML SYRINGES
2400 2.26 12% 6074.88 72.79

SYRINGE B.D 2 ML SYRINGES
4800 2.26 12% 12149.76 145.58

SYRINGE BD 10 ML SYRINGES
2400 4.54 12% 12203.52 146.22

TOTAL AMOUNT 999249.7



                 

                    RECEIVING THE PRODUCT                                           STORING THE PRODUCT 

 

 

DISPLAYING THE PRODUCT 

 



 

STAFF’S USING THE PRODUCTS 

 

 



 

STAFF’S USING THE PRODUCTS 
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