PROPOSAL FOR THE CONSTRUCTION OF SECOND FLOOR FOR TRAINING FACILITY FOR THE TSUNAMI AFFECTED WOMEN AND CHILDREN IN NORTH CHENNAI 

SUPPORTED BY ROTARY CLUB, THE NETHERLANDS AND 

STICHTING AMAIDHI, THE NETHERLANDS

1.
Project Title


:
Construction of Training facility for 

Tsunami affected women and children at Karunalaya, North Chennai. 

3. 
Project Holder

:
Karunalaya Social Service Society

108, Seniamman Koil street, 

Tondiarpet, Chennai – 60 081,

Tamil Nadu, South India

4.
Funding Partners

:
ROTARY CLUB and STICHTING 


AMAIDHI, The Netherlands.

5.
Project Cost


:
 Rs. 14,04,140.00 in Indian rupees







Euro 25,529/- (@ Rs.55 per Euro)

6.  INTRODUCTION

ABOUT KARUNALAYA

Karunalaya Social Service Society is one of the recognized voluntary organisations working for the protection and development of street and working children in Chennai City since 1995. And is the only organization concentrating for the development of children in the poor fishing community in North Chennai for the past 11 years. The full-fledged activities for the elimination of child labour started in 1997 with the support of CORDAID (Caritas Netherlands). The Founder Director of Karunalaya Mr. N. Paul Sunder Singh is also an Alumnus of the Netherlands Institute of Social Studies in The Hague belonging to the batch of the year 2000 study on Development, Law and Social Justice. The Government of Tamil Nadu recently appreciated the services of Karunalaya by awarding a certificate of appreciation to the Director of Karunalaya on October 19, 2005 for involving in the relief work after tsunami. The Hon’ble Chief Minister of Tamil Nadu Ms. J.Jayalalithaa gave the certificate of appreciation in her chamber while opening the semi permanent houses constructed by Karunalaya for the tsunami affected. 

OUR VISION

Creating a society 

· which respects and values every child 

· which provides equal opportunity 

· and equal importance to the poorest section of the society 

· without any discrimination. 

OUR MISSION

· protection of the rights of the most vulnerable and disadvantaged children and women 

· promotion of a just and lovable society. 

PROJECTS IMPLEMENTED BY KARUNALAYA

1. Elimination of child labour in fishing community – Supported by Cordaid (completed in June 2005)

2. Rehabilitation of Street children – supported by Andheri Hilfe Bonn (Completed in May 2006)

3. HIV/AIDS Intervention among street children – Supported by Chennai Corporation Aids Prevention and control society (Ongoing-Fifth year)

4. Comprehensive programme for street children – Night Shelter programme supported by the State Government of Tamil Nadu (Ongoing since 1998)

5. Purchase of Land for the Shelter home – Supported by Amaidhi Foundation, Stichting Karunalaya and Wilde Ganzen, The Netherlands. (February 2005)

6. Emergency Relief after Tsunami supported by Cordaid, Stichting Karunalaya and Stichting Amaidhi, the Netherlands. (Completed in Dec 2005)

7. Emergency Relief for tsunami-affected families affected by heavy rain and Cyclone supported by Stichting Amaidhi and Stichting Karunalaya the Netherlands (completed in March 2006).

8. Rehabilitation of the tsunami affected people in coastal communities (November 2005 to June 2006) supported by MPDL, Spain. (Completed)

9. Rehabilitation of the tsunami affected people living in the temporary shelters Ernavoor North Chennai supported by Cordaid, the Netherlands for the Education, advocacy and livelihood opportunities. (ongoing)

10. Rehabilitation of tsunami affected in coastal communities in North Chennai (Proposed for continuation – Stichting Karunalaya) 

11. Prevention and intervention on Trafficking and HIV/AIDS in the tsunami affected temporary shelters. (Proposed by UNDP)

7. NEED FOR THE PRESENT PROJECT

Karunalaya has been working among the fishing community for the past 11 years. The majority of the families that are affected in North Chennai are actually beneficiaries of our projects in the areas. The Management team of Karunalaya has experience in the field of development for over 15 years and have capacity to manage big projects. Since the area is familiar, the people are known and Karunalaya has a moral and social responsibility to cater to the needs of the people in crisis, we involved in the relief and rehabilitation after disaster.  For the rehabilitiaton of the tsunami affected communities, a number of non-residential trainings for the women and children are being conducted. Basic Business skill training, leadership training, conflict resolution training, community building. Currently due to lack of space and facility within the vicinity, the trainings are being conducted in the shelter home hall often disturbing the street children programme. Karunalaya being the only organisation having its head quarters in North Chennai close to the tsunami affected coastal communities, it is proposed to construct the training facility at the second floor of the Karunalaya premises. 

8. ABOUT THE AVAILABLE LAND AND THE STRUCTURE

As a result of the need for a permanent building for the short stay of street children in coastal North Chennai Karunalaya had purchased a part of the land at No.15, Seniamman Koil street, Tondiarpet, Chennai – 600 081 with the support of Andheri Hilfe Bonn, Germany. The present building was constructed with the support of Andheri Hilfe Bonn for ground floor and Mr. Peter Sijtsma and Leonore Melisen, volunteers of Karunalaya for the first floor. The remaining land was also purchased for future extension of the activities of Street Children and other activities for children and women in the communities. This extension of land was supported by the generous contribution of Wilde Ganzen, NCDO, Stichting Amaidhi and Stichting Karunalaya of the Netherlands. The total area of the land consists of 4 grounds and 157 sq.ft. (one ground is 2400 sq.ft). Total built up area is 2,076 square feet. The construction of the training facility is proposed to be constructed on the second floor of the existing building, which was constructed and opened on April 21, 2004. 

9. PROJECT COST AND THE DETAILS OF CONTRACTORS

The project plan and the estimate of cost was invited from 3 civil engineering contractors. Based on the current prices in the market on building materials, the cost has been given by the contractors. The details of the contractors and the cost quoted by them are given below. 

	S.No
	Name and address of Contractors
	Experience in the field
	Specifications in quote

	1.
	Santiagu Construction

No.40, Thiayappan Mudali Street, Chennai – 600 001. Phone: 25240846, 25210477.
	Having more than 30 years experience in construction. 

Constructed the existing building of Karunalaya
	Flooring – Sawpath natural stones.

Wood – Patok wood.

RCC mix – 1:1½:3

Cement – 53 grade Coromandel, 43 grade ramco / zuari    

Brick – First quality Rams 



	2.
	FSO FOUNDATIONS 550/7, Mantralayam, P.H. Road, Arumbakkam, Chennai – 600 106. Phone: 26261880 
	Having 5 years of experience. Constructed 200 semi permanent houses for tsunami affected people through Karunalaya.
	Flooring – Ceramic Tiles

Wood – Patok wood

RCC mix – 1:1½:3

Cement – 53 grade Coromandel, 43 grade ramco / zuari    

Brick – First quality Rams 



	3.
	Royal Ring Enterprises (Civil Construction Unit) No. 221/D, GNT Road, Puzhal, Chennai 600 066. Phone: 9841247561
	Having about 5 years of experience. Constructed individual houses
	Flooring – Ceramic tiles

Wood – Padok wood

RCC mix – 1:2:4

Cement – Coromandel   

Brick – Vinod




QUOTATION OF THE CONTRACTORS

1. SANTIAGU CONSTRUCTION

	S.No
	Details
	Cost quoted

	1.
	Second floor Area – 2076 sft., @ Rs. 615/- sft.
	12,76,740.00

	2.
	Stair Case room area – 212 sft @ Rs. 400/- sft
	84,400.00

	3.
	Overhead tank construction 7000 lts capacity with brick wall in cement mortar 1:3
	25,000.00

	4.
	Demolition of existing staircase room and removal of old weathering course- Lumpsum
	18,000.00

	
	Total
	14,04,140.00


2. FSO FOUNDATIONS

	S.No
	Details
	Cost quoted

	1.
	Second floor Area – 2076 sft., @ Rs. 679/- sft.
	14,10,787.19

	2.
	Stair Case in brick work finished with tile flooring – 21 Nos @ Rs. 700/-
	14,700.00

	3.
	9” brick masonry water tank construction 5000 lts capacity @ Rs.6/- with water proofing treatment inside.
	30,000.00

	4. 
	Demolishing existing headroom, weathering course and water tank.
	15,000.00

	
	Total
	14,70,487.19


3. ROYAL RING ENTERPRISES 

	S.No
	Details
	Cost quoted

	1.
	Second floor Area – 1996 sft., @ Rs. 625/- sft.
	12,47,500.00

	2.
	Head room 212 sft @ Rs. 650 per sft
	1,37,800.00

	3.
	Overhead tank construction 7000 lts capacity with RCC wall @ Rs. 9.50 per lts
	66,500.00

	4.
	Zip board false ceiling with self design Area.1500 sft @ Rs. 80 per sft.
	1,20,000.00

	
	Total
	15,71,800.00


10, SELECTION OF THE CONTRACTOR FOR THIS PROJECT

The selection of the contractor for the construction of the training facility supported by Rotary Club and Stichting Amaidhi, the Netherlands was done in the following basis.

1. The experience of the contractor

2. The quality specification

3. Lowest quote 

Based on the above criteria Santiago construction has been selected for execution of the project.

11. DIFFERENCES IN THE PREVIOUS QUOTE AND THE PRESENT 

Karunalaya after deciding to construct the training facility, a quick quotation was received from Santiagu construction in the month of February 2006 with high quality specification including, Marble flooring and Burma teak wood doors. But due to the recent cost escalation in the building materials in India particularly in Tamil nadu, the present costing presented by the contractors are higher than the previous one besides the standard (moderate) quality specification. 

12. PROJECT MANAGEMENT

a. DECISION MAKING STRUCTURE OF KARUNALAYA

a. The field staff discuss with the community and target group report about the situation to the project coordinator during the weekly meeting.

b. Weekly assessment of the activities will be done by the coordinator with the staff. In order to solve an immediate problem or need, the weekly meeting will be held on Saturdays and the out come will be reported to the director to take immediate steps to ensure smooth running of the activities. The suggestions will be put forth in the monthly staff meeting

c. Monthly staff meeting with the Project Director to evaluate the monthly activities, difficulties, problem if any and the steps to be taken to solve it. the strategies and approaches to deal with the children will also be discussed in the meeting.

d. Quarterly Executive committee meeting of Karunalaya to take important decisions and implementation process based on the outcome of the monthly staff meeting.

e. The General Body meeting of Karunalaya once in a year takes policy decisions and programme plans for the year.

b. FINANCIAL MANAGEMENT SYSTEM

- Daily book keeping

- Monthly accounts closing 

- Quarterly finalizing of the accounts

- Half yearly reports

- Annual Audit of the account

c. INTERNAL CONTROL OF FINANCE

· Based on the decisions of the Executive Meeting activities expenditure incurred

· Cheques are signed by President or Vice President with treasurer (Joint Account)

· Every request will be approved by the coordinator and passed to the director and then payments will be made by the cashier. 

· The payments are checked by Accountant

· Payments are authorized by Director

· Rs. 20,000/- is the limit for the cash box 

· All transactions more than Rs.2000 /- payment by cheque

· For purchases minimum 3 quotations

N. Paul Sunder Singh

        Director
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